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· WHAT ARE SEN-LDD HUBS?

Local Authority (LA) Hubs of effective practice in SEN have been an important element in the Government’s strategy to improve outcomes for children with SEN and disabilities.  There are 10 national Hubs and the South West (SW) region of 16 authorities has been coordinated by Somerset.
The Regional Hub Model
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This model allows for feedback from the coordinating Local Authority and the local LAs working within them in their region.  In this way Hubs can be used to inform national policy and programmes based on local experiences.
Hub work also complements the regional advisers’ work with individual LAs.  The model has the potential to link the challenges faced by individual LAs to national regional initiatives in direct ways.

For more information on the 4 strands of: the Inclusion Development Programme, Progression (including ‘Achievement for All’), Statutory Processes, and the Transition Support Programme, please see the SW dedicated website: 

www.swlahub.org.uk
and/or click on the FAQ leaflets below:-

General
IDP

Progression
 
Statutory Processes
Transitions
· WHY HAVE HUBS?

Hubs are designed to improve communication between Local Authorities and schools regionally and nationally and between Local Authorities and the Department for Education.  The purpose of a Hub is to support effective use of data and materials at school and LA levels, to build skills and confidence; and to secure good progress and maximise achievement for pupils with SEN and for disabilities in all settings.  The topics are core to School Improvement and SEN for all Local Authorities, and the Hubs support dissemination, development and implementation.  

A key focus is to consider how we ensure that all 4 strands connect together, to improve SEN and disability processes and outcomes for children and young people, build capacity, and raise the participation and confidence of families.  The joining up of the work of colleagues in SEN and disability and School Improvement, is essential to success; as is firmly embedding the work with other national areas such as Aiming High for Disabled Children, the SEN and Disability OFSTED Review, the 2010 Green Paper consultation “Support and aspiration: A new approach to special educational needs and disability”, the 2010 White Paper “The importance of teaching/The Education Bill 2011” and the Equality Act 2010. 
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The work has very close alignment with the recommendations of the SEN and Disability OFSTED review and provides a sound foundation for progression of the 2010 White Paper and Green Paper.  The work strongly supports the drive towards the themes of: localisation, autonomy of schools, early intervention, participation, good target setting and outcomes – and for the most vulnerable, statutorily compliant, effective and transparent systems which raise achievement and parental confidence, leading to effective transition to adulthood.  

· OUTCOMES AND IMPACTS OF HUB WORK
The outcomes and impacts data and case studies are scrutinised robustly by national leads for each strand, informed by the SEN senior regional adviser visits to each Local Authority and some university based research which has been commissioned for the Inclusion Development Programme and Progression strands.  (Warwick and Manchester respectively).
The National Director – SEN summarised the outcomes and impacts and headlines overall in March 2011.These have been attributed significantly to Hub work and include the following.
· In 2010 there was a proportionate increase in outcomes for pupils with SEN at the end of Key Stage 4.  More than one in five achieved 5A* to C at GCSE including English and Maths and almost one in two achieved 5A* to C.  An encouraging 20.2% of pupils achieved 5A*-C at GCSE including English and Maths, up from 9.4% in 2007.  Similarly 46.2% of pupils identified with SEN achieved 5A*-C at GCSE in 2010 with the gap on this indicator narrowed by 9.7 percentage points since 2006.  The Target set in the annual plan for 2011 (16.9% 5A* to C including English and Maths) was exceeded in 2010 by 3.3 percentage points.  The proportion of pupils achieving 3 or more levels of progress across Key Stages 3 and 4 has also improved to 50.5% for English, an increase of 5.8 percentage points compared with 2009, and to 37.8% for Maths, an increase of 4.4 percentage points over the same period.  While much remains to be done, these are most encouraging gains in this year’s results with best ever performance and best ever improvement, all ahead of targets. 

Examples from the strands:

1.
Inclusion Development Programme

· External evaluation by the University Of Warwick (CEDAR) provided evidence that by 2010 the Inclusion Development Programme (IDP) had become more established in schools with many examples of effective practice.  The report also commented on the high level of engagement by head teachers and SENCOs at dissemination events and that Regional Hubs had provided effective support for dissemination.  Hubs have completed good preparation for the dissemination of the refreshed Dyslexia and Speech, Language and Communication (SLCN) modules.  


· The National Strategies won a bronze award from the Institute of IT Training in the External Training Project of the Year category, for the IDP.  The judges commented that ‘the approach was based on sound research and the judges were especially impressed by the engagement model that involved the Hubs and Local Authorities.  The result was real reach that ensured the programme was not just limited to the schools SENCO.’
 

2.
Progression

· The update of the Progression Materials (data and supporting advice) was completed in September 2010. This data-informed resource is being used by special accredited SIPs to bring a level of challenge and support to special schools that are now on a par with that provided for mainstream schools.  This has been widely welcomed as evidenced most recently by an external evaluation of the impact of special schools across 6 LAs commissioned by the National Strategies.  Regional Hubs have provided effective support for dissemination and use. 

· Evaluation by LAs, the University of Manchester and NS Senior Advisers supporting the Achievement for All Pilot indicates that in the majority of pilot schools, impact in terms of engaging parents has been ‘transformational’.  There is also emerging data showing success in improving progress and outcomes.  

3.
Statutory Processes

· Statutory Framework for SEN:  There has been steady year on year improvement in meeting the time requirements for statutory assessment with convergence in performance between LAs.  In 2010, 95% of statutory assessments were completed within 26 weeks where there were no exceptions and in 87% of cases where there were exceptions.  Targets for 2011 were more than met in 2010 for both measures.  There has also been a steady reduction in reliance on statements as a means of meeting special educational needs.  Hubs have supported activities to both help LAs to meet statutory timescales and to improve the quality of casework and statements where these are maintained.  There is good evidence of success arising from this work.
4.
Transitions Support Programme

· Aiming High Transition Support Programme: 96% of Local Areas met statutory requirements in 2010 compared with 56% in 2008.  83% of Local Areas met Guidance Standards in 2010 compared with 58% in 2008.  95% of Local Areas provided evidence of the use of ‘person centred’ approaches to transition planning in 2010 (no data for 2008).
· NEXT STEPS
· The materials will be migrated to new e-government websites as appropriate.  Host authorities have been asked to work intensively for the remainder of the programme on:

~
programme completion;

~
sustainability models;

and on fulfilling commitments and maintaining the regional websites until  transition is completed.  

· The South West  model of creating key documents banks, inclusive of quality assurance tools, is being shared nationally:

http://www.swlahub.org.uk/content_view.asp?did=24151
This will continue to be further refined to accommodate the new national web-links and the latest regional and national materials.  It will be sent to each SW local authority’s key SEN contact and Director in hard copy and through an e-mail alert; and to the other 9 national Hub Coordinators, drawing to their attention, the web-site resource which will remain in place until August 2014.  
The web-site also contains materials which will no longer be available through the National Strategies web-site, which will cease in June 2011. It also contains useful links to a range of web-sites covering SEN and disability issues.

The South West’s long standing SEN-LDD conferences for strategic managers will continue and with the completion of the Hub’s 3 year programme, is being replaced by a regional steering group, which can oversee a range of network meetings and support the conference chair. In year 1, the work will continue to embed the current strands of work and use these to support the outcomes of the Green Paper 2011.

MICHỀLE ROSE

SEN Strategy and Professional Services Professional Lead,

Principal Educational Psychologist and 

SW Region SEN-LDD HUB Coordinator
Hubs of Effective Practice in SEN, Learning Difficulties and Disabilities
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